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KOMPETENCIIY KELIMAS

2023 metai

LSMU SA Kuratoriai ‘23 mokymai:
LSMU SA rudens mokymai.

2024 metai

LSMU SA Kuratoriai ‘24 mokymai;

LSMU SA rudens mokymai;

LSMU SA Ziemos mokymai;

International Scientific-Practical Conference ,.Psychology science for health”:
LSMU SA pavasario mokymai;

LSMU SA vasaros mokymai;

CrandAkademg&Atstovavimas mokymai;

Crand RsV mokymai;

LSS Asambléja 2024 ,Uzkurkime ugnj rytojui” dalyve.

2025 metai

LSMU SA rudens mokymai;

Konferencija .Ziemos akademija™;

LSMU SA Ziemos mokymai;

GCrandAkadema&Atstovavimas mokymai:

LSMU SA Kuratoriai ‘25 mokymai;

International Scientific-Practical Conference ,.Psychology science for health”;
LSS VEIK mokymai (socialiniy ir akademiniy reikaly sritis):

LSMU SA vasaros mokymai:
LSS Asambléja 2025 .Aukstasis mokslas - ne rakety mokslas” dalyve;

Sudijy kokybés vertinimo centro organizuotas seminaras .Naujo institucinio vertinimo ciklo

PAZYMOS

5th International Scientific-Practical Conference .Psychology Science for Health" - Certificate of

modeliavimas’.

Attendance (8 hours):
6th International Scientific-Practical Conference Psychology Science for Health" - Certificate of

Attendance (8 hours);
_Erasmus+ Blended Intensive Programme’ tarptautinio kurso .Meeting additional care needs

(ACN) of disadvantaged women and girls’ pazymejimas.
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1. Studijos

1.1. Studenty atstovavimas

Studenty dalyvavimas priimant sprendimus turi biti grindZiamas skirtingy studenty grupiy

poreikiais ir pasirengusiy atstovy veikla. Nuoseklus dialogas su Universiteto administracija

sudaro sqlygas studenty pozicijoms atsispindéti priimamuose sprendimuose.

1.1.1. Duomenimis grindziamy studenty pozicijy formavimo stiprinimas;

1.1.2. Studenty atstovy veiklos nuoseklumo stiprinimas visuose Universiteto lygmenyse,
uztikrinant atsakingg atstovy atrankg ir jy kompetencijy ugdyma;

1.1.3. Senitiny jsitraukimo j atstovavimo procesus didinimas;

1.1.4. Skirtingy fakultety, studijy pakopy ir jvairioms studenty grupéms priklausanciy studenty
isitraukimo j jy poreikiy nustatymg ir atstovavimo pozicijy formavima didinimas;

1.1.5. Tarptautiniy studenty jtraukties j atstovavimo procesus didinimas;

1.1.6. Studenty gebéjimo atstovauti savo interesams stiprinimas, supazindinant juos su jy
teisémis, kreipimosi j atsakingus Universiteto padalinius tvarka ir siilymy teikimo
galimybémis;

1.1.7. Universiteto administracijos informavimas apie studenty atstovy galimybes ir atstovavimo
prioritetus;

1.1.8. Studenty atstovy tarpusavio komunikacijos tobulinimas;

1.1.9. Universiteto studenty interesy atstovavimas nacionaliniu ir tarptautiniu lygmeniu;

1.1.10. Studenty atstovy jsitraukimo j priémimo ir baigiamojo studijy pasiekimy vertinimo procesy
stebéseng stiprinimas.

1.2. Studijy kokybé
Studijy kokybés uztikrinimas grindZiamas studenty poreikius atliepianciu studijy organizavimu ir
nuosekliu studenty griztamojo rySio panaudojimu, todél siekiama:

1.2.1. nuoseklaus studenty griZtamojo ry$io panaudojimo tobulinant studijas stiprinimo,
bendradarbiaujant su studijy programy komitetais;

1.2.2. studijy pasiekimy vertinimo skaidrumo didinimo ypa¢ po Zodiniy atsiskaitymy;

1.2.3. akademinio saziningumo kultliros ir atsakingo dirbtinio intelekto studijy procese
naudojimo skatinimo;

1.2.4. akademiniy problemy sprendimo ir pagalbos studentams uZtikrinimo;
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1.2.5. susitikimy su grupiy ir kursy senifinais testinumo, siekiant duomenimis grindZziamo
studenty atstovavimo;
1.2.6. tarptautiniy studenty patir&iy ir poreikiy jvertinimo tobulinant studijy organizavimg angly
kalba;
1.2.7. studijy salygy pritaikymo individualiesiems studenty poreikiams gerinimo, teikiant
sitilymus dél lankstesnio studijy organizavimo ir atsiskaitymo biidy pritaikymo.
1.3. Rezidentai
Rezidentiiros studijy specifika reikalauja nuoseklaus bendradarbiavimo su Rezidenty taryba ir
rezidenty jtraukimo j jiems aktualiy sprendimy rengimgq, todél siekiama:
1.3.1. bendro su Rezidenty taryba prioritety formavimo ir atstovavimo stiprinimo, sprendZiant
praktinio rengimo, studijy kriivio ir psichosocialinés aplinkos klausimus.
1.4. Doktorantai '
Doktoranty poreikiai turi atsispindéti bendroje studenty pozicijoje, iSlaikant glaudy rysj su
Doktoranty taryba, tam biitinas:
1.4.1. nuoseklaus bendradarbiavimo su Doktoranty taryba stiprinimas, nustatant aktualiausius

studijy ir socialinés gerovés poreikius bei sutariant dél bendry atstovavimo prioritety.
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2. Socialiné aplinka

2.1. ,,Kuratoriy“ projektas

Sklandi integracija j Universiteto bendruomene padeda pirmakursiams orientuotis studijy

aplinkoje ir laiku kreiptis pagalbos, todél svarbu:

2.1.1. Rlaikyti ,Kuratoriy* projekto testinumg ir stiprinti jo kokybe, apibréziant kuratoriy
vaidmenj ir uztikrinant jy pasirengimg nukreipti pirmakursius j tinkama akademing bei
socialing pagalba.

2.2. Studenty socialiné gerové

Studenty gerovei bitina prieinama finansiné ir psichologiné pagalba bei saugi, pagarba

grindziama Universiteto aplinka. Veikla Sioje srityje orientuota j kliiiciy sékmingoms studijoms

mazinimgq.

2.2.1. Stipendijy ir kitos finansinés paramos pricinamumo bei jy skyrimo tvarkos aiSkumo
didinimas;

2.2.2. Sitalymy del papildomy su studijomis susijusiy i$laidy teikimas;

2.2.3. Psichologinés pagalbos prieinamumo;

2.2.4. Pagarbios ir nediskriminuojan¢ios studijy aplinkos stiprinimas, didinant studenty
informuotuma apie prane$imo apie netinkamg elgesj galimybes;

2.2.5. Studenty pasirengimo ekstremaliosioms situacijoms stiprinimas, bendradarbiaujant su
atsakingais Universiteto padaliniais;

2.2.6. Pagalbos studentams krizinése situacijose teikimo tvarkos tobulinimas, bendradarbiaujant
su atsakingais Universiteto padaliniais.

2.3. Bendruomenisky rySiy vystymas ir stiprinimas

Bendradarbiavimas padeda pasiekti maziau jsitraukiancias studenty grupes. Nuoseklus
bendradarbiavimas su studenty organizacijomis ir Universiteto padaliniais padeda atliepti studenty
poreikius, todél siekiama:

2.3.1. tikslingo bendradarbiavimo su Universiteto studentikomis organizacijomis ir Lietuvos
studenty sgjunga stiprinimo, derinant pozicijas bei dalijantis studenty atstovavimo patirtimi;

2.3.2. susitikimy su fakultety dekanatais tgstinumo, pristatant studentams kylan¢ias problemas ir
atstovavimo prioritetus;

2.3.3. Universiteto organizacijy tarpusavio keitimosi akademinei bendruomenei aktualia
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informacija stiprinimo;
2.3.4. Lietuviy ir tarptautiniy studenty tarpusavio bendradarbiavimo skatinimo.
2.4. Universiteto infrastruktiira
Studenty gerovei svarbios tinkamos gyvenimo, poilsio ir bendravimo sglygos bei saugi
Universiteto aplinka. Studenty poreikiais grindZiami siilymai padeda kryptingai tobulinti
Universiteto infrastruktirg.
2.4.1. Studenty interesy atstovavimo stiprinimas bendrabuciy kokybés, apgyvendinimo salygy ir
kainodaros aiSkumo klausimais, bendradarbiaujant su bendrabuciy tarybomis.
2.4.2. Sitlymy dél studenty poilsio ir laisvalaikio erdviy pritaikymo jy poreikiams teikimas;
2.4.3. Studenty poreikiy atstovavimas sprendziant Universiteto priedangy prieinamumo ir
parengties klausimus.
2.4.4. Sialymy de¢l Universiteto infrastruktiiros prieinamumo gerinimo teikimas, atsizvelgiant j

individualiuosius studenty poreikius.
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3. Informacijos sklaida ir komunikacija
3.1. Informacijos perdavimas Universiteto bendruomenei
Studentams turi bati suprantama, kur kreiptis pagalbos, kokias teises jie turi ir kaip priimti
sprendimai keicia jy studijy sqlygas, todél reikalinga:
3.1.1. akademings ir socialinés informacijos priecinamumo lietuviy bei angly kalbomis didinimas;
3.1.2. studenty bendruomeniskumo jausmo stiprinimas, dalijantis pasiekimais;
3.1.3. LSMU SA informacijos kanaly aktualumo ir priecinamumo gerinimas;
3.1.4. aiSkus LSMU SA pozicijos pateikimas atsiZvelgiant j aktualius jvykius;
3.1.5. tarptautiniy studenty informuotumo apie Universiteto studijas reglamentuojancius
dokumentus ir administracines procediiras didinimas;
3.1.6. Informacijos apie veiksmus ekstremaliyjy situacijy metu prieinamumo lietuviy ir angly
kalbomis didinimas,
3.2. Studenty atstovybés jvaizdis
Pasitikéjimas Studenty atstovybe kuriamas aiskiai bristatant Jjos paskirtj, pagrjstas pozicijas ir
pasiektus rezultatus
3.2.1. Nuoseklaus atsiskaitymo studenty bendruomenei stiprinimas, pristatant atstovavimo
rezultatus ir studenty grjZtamojo ry$io paskatintus poky¢ius;

3.2.2. Studenty atstovavimo galimybiy Zinomumo didinimas;
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4. Organizacijos vidus
4.1. Nariy kompetencijy uZtikrinimas

Veiksmingam atstovavimui reikalingi nariai, suprantantys aukstojo mokslo sistemq ir savo
atsakomybes, todél siekiama:

4.1.1. nuoseklaus LSMU SA nariy kompetencijy ugdymo stiprinimo.
4.2. Finansinis tvarumas

Organizacijos prioritetai turi biiti derinami su turimais istekliais. Finansavimo pritraukimas turi
iSlaikyti atstovavimo nepriklausomumgq, o lésy naudojimas — biiti skaidrus.
4.2.1. Alternatyviy finansavimo 3altiniy paieska;

4.2.2. Projektinio finansavimo pritraukimas.

4.3. Instituciné atmintis ir veiklos testinumas

Aiskiis veiklos procesai ir instituciné atmintis padeda islaikyti veiklos kokybe keiciantis kadencijoms,
todél reikalinga:

4.3.1. Organizacijos veiklg reglamentuojanciy dokumenty atnaujinimas;
4.3.2. Institucinés atminties sisteminimas;

4.3.3. Ziniyir nebaigty darby perdavimo keiciantis kadencijoms uZztikrinimas.
4.4. Vidiné komunikacija

Nariy jsitraukimui bitina laiku gaunama informacija, aiskios atsakomybés ir galimybé dalyvauti
organizacijos sprendimuose, tam biitina:

4.4.1. vidinés komunikacijos nuoseklumo stiprinimas, uztikrinant reguliary informacijos apie
sprendimus ir darby eigg perdavima;

4.4.2. abipusio konstruktyvaus griztamojo rysio kultiiros stiprinimas.
4.5. Alumni

Buvusiy nariy patirtis gali padéti ugdyti kompetencijas ir i§saugoti organizacijos Zinias. Todél
siekiama:

4.5.1. tikslingo alumni jtraukimo j nariy konsultavimg ir patirties perdavimg.
4.6. Nariy gerové ir i§laikymas
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Tvari veikla remiasi nariy galimybe derinti jsitraukimq j organizacijq su studijomis ir poilsiu bei
Jaustis saugiai komandoje. Démesys nariy poreikiams ir jy indélio pripazinimas stiprina ilgalaikj

isitraukimgq.

4.6.1. Nuoseklios nariy integracijos ir palaikymo stiprinimas;
4.6.2. Tolygesnio veiklos kriivio paskirstymo siekimas;
4.6.3. Teigiamo mikroklimato uZtikrinimas;

4.6.4. Motyvacinés sistemos tobulinimas.
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1. Academic Affairs

1.1. Student Representation

Student participation in decision-making must be grounded in the needs of diverse student groups

and supported by well-prepared student representatives. Sustained dialogue with the University

administration enables student perspectives to inform institutional decisions.

1.1
1.1.2,

1.1.3.
1.14.

115,

1.1.6.

1.1.7.
1.138.

Strengthening the formulation of evidence-informed student positions;

Enhancing the consistency of student representatives’ work across all levels of the University
through responsible selection procedures and competence development;

Increasing the involvement of student group and year representatives in student representation;
Increasing the involvement of students from different faculties, study cycles and student groups in
identifying their needs and formulating positions for student representation;

Increasing international students’ inclusion in studcni representation processes;

Strengthening students’ capacity to represent their own interests by familiarising them with their
rights, procedures for contacting the relevant University units and opportunities to submit
proposals;Improving communication among student representatives;

Representing the interests of University students at national and international levels;
Strengthening student representatives’ involvement in monitoring admissions and final assessment

processes.

1.2. Quality of Studies

Quality assurance in higher education relies on the organisation of studies in ways that respond to

student needs and on the systematic use of student feedback. Priorities in this area include-

1.2.1. Strengthening the systematic use of student feedback to enhance studies, in cooperation with study
programme committees;
1.2.2. Increasing transparency in the communication of assessment outcomes following oral
examinations; :
1.2.3. Promoting a culture of academic integrity and the responsible use of artificial intelligence in
teaching and learning;
1.2.4. Ensuring that academic issues are addressed and that students receive appropriate support;
1.2.5. Maintaining regular meetings with student group and year representatives to support evidence-
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informed student representation;

1.2.6. Taking international students’ experiences and needs into account when improving the
organisation of studies delivered in English;
1.2.7. Improving the adaptation of study arrangements to students’ individual needs by proposing more
flexible study arrangements and adjustments to assessment methods.
1.3. Residents
The specific nature of residency training requires sustained cooperation with the Residents’ Council
and the involvement of residents in shaping decisions that affect them. The priority is:
1.3.1. Establishing shared priorities with the Residents’ Council and strengthening representation on
matters relating to practical training, study workload and the psychosocial learning environment.

1.4. Doctoral Students

Doctoral students’ needs must be reflected in the collective student position through close
engagement with the Doctoral Students’ Council. This requires:
1.4.1. Strengthening sustained cooperation with the Doctoral Students’ Council to identify priority
academic and welfare needs and agree on shared priorities for representation.
2. Social Environment

2.1. “Kuratoriai” Programme

A smooth transition into the University community helps first-year students navigate their studies and
seek support when needed. The priority is:
2.1.1. Ensuring the continuity and enhancing the quality of the “Kuratoriai” Programme by clarifying

curators’ roles and preparing them to direct first-year students to appropriate academic and

welfare support.
2.2. Student Welfare

Student welfare depends on accessible financial and psychological support, as well as a safe and
respectful University environment. Work in this area focuses on reducing barriers to successful

participation in higher education.

2.2.1. Improving access to scholarships and other forms of financial support, and increasing the clarity
of their allocation procedures;
2.2.2. Developing proposals concerning additional study-related costs;

2.2.3. Improving access to psychological support;
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Promoting a respectful and non-discriminatory learning environment by increasing students’

awareness of mechanisms for reporting inappropriate behaviour,

Strengthening students’ preparedness for emergencies in cooperation with the relevant

University units;
Improving procedures for providing support to students in crisis situations, in cooperation with

the relevant University units.

2.3. Developing and Strengthening Community Relations

Cooperation helps reach student groups that are less actively engaged. Sustained collaboration

with student organisations and University units supports effective responses to student needs.

Priorities include:

23.1.

23.2.

233.

2.34.

Strengthening purposeful cooperation with University student organisations and the Lithuanian

National Union of Students by coordinating positions and sharing experience in student

representation;
Maintaining regular meetings with faculty dean’s offices to present student concerns and

priorities for representation;
Strengthening the exchange of information relevant to the academic community among

University organisations;
Encouraging cooperation between Lithuanian and international students.

2.4. University Infrastructure
Suitable living conditions, spaces for rest and social interaction, and a safe University environment

are important for student welfare. Proposals informed by students’ needs help guide improvements

to University infrastructure.

Strengthening the representation of students’ interests concerning the quality of University

24.1.
residences, accommodation conditions and the transparency of accommodation fees, in
cooperation with residence councils;
2.4.2. Developing proposals to adapt student rest and leisure spaces to their needs;
2.4.3. Representing students’ interests in matters concerning the accessibility and readiness of
University shelters;
2.4.4. Developing proposals to improve the accessibility of University infrastructure, taking students’
individual needs into account.
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3. Information Sharing and Communication
3.1. Providing Information to the University Community

Students need clear information about where to seek support, what their rights are and how
institutional decisions affect their studies. This requires:
3.1.1. Improving the accessibility of academic and welfare-related information in Lithuanian and
English;
3.1.2. Strengthening students’ sense of community by sharing achievements;
3.1.3. Improving the relevance and accessibility of information provided through LSMU SA’s

communication channels;

3.1.4. Clearly communicating LSMU SA’s positions in response to relevant developments;

3.1.5. Increasing international students’ awareness of University academic regulations and

administrative procedures;

3.1.6. Improving the accessibility of information in Lithuanian and English on how to act during

emergencies.

3.2. Students’ Union Profile and Reputation

Trust in the Students” Union is built through clear communication of its purpose, well-founded positions
and achievements.

3.2.1. Strengthening regular reporting to the student community on the outcomes of representation and
changes informed by student feedback;
3.2.2. Raising awareness of opportunities to participate in student representation.

4. Internal Organisational Development
4.1. Members’ Competence Development
Effective representation requires members who understand the higher education system and their
responsibilities. The priority is:

4.1.1. Strengthening the systematic development of LSMU SA members’ competencies.
4.2. Financial Sustainability

Organisational priorities must be aligned with available resources. F undraising must preserve the
independence of student representation, and the use of funds must be transparent.
4.2.1. Identifying alternative sources of funding;

4.2.2. Securing project funding.
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4.3. Institutional Memory and Continuity
Clear operational processes and institutional memory help maintain the quality of the
organisation’s work across successive terms of office. This requires:
4.3.1. Updating the documents governing the organisation’s activities;
4.3.2. Systematically documenting and organising institutional knowledge;
4.3.3. Ensuring the transfer of knowledge and the handover of ongoing work between successive terms
of office.
4.4. Internal Communication
Members’ engagement depends on timely access to information, clear responsibilities and
opportunities to participate in organisational decision-making. Priorities include:
4.4.1. Strengthening the consistency of internal communication through regular updates on decisions
and progress;
4.4.2. Fostering a culture of constructive, two-way feedback.
4.5. Alumni
Former members’ experience can support competence development and help preserve
organisational knowledge. The priority is:
4.5.1. Engaging alumni purposefully in advising current members and sharing experience.
4.6. Member Wellbeing and Retention
Sustainable engagement depends on members’ ability to balance their organisational commitments with
their studies and rest, while feeling safe within the team. Attention to members’ needs and recognition of
their contributions support long-term involvement.
4.6.1. Strengthening systematic member induction and ongoing support;
4.6.2. Promoting a more balanced distribution of organisational workload;

4.6.3. Maintaining a positive organisational climate;

4.6.4. Improving the system for supporting member motivation.
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